Tobias Bordenca
Product Ma Nnager Nationality: Swiss « Age: 32

bordenca.tobias@gmail.com « 076 522 47 52 « Lausanne « linkedin.com/in/tbordenca

WORK EXPERIENCE

Evooq Jul. 2023 - Jul. 2025
Product Manager Lausanne, Switzerland

e Accompanied multiple products from early conception to large scale adoption by banks all over the world
(J.P. Morgan, DBS, UOB, Indosuez WM, ..))

e Built data anonymization and clean-up in core systems of the platform to ensure compliance with both
the Data Protection Act and with the bank’s regulations regarding hosting components on the cloud
which use ClIDs.

e Enabled the delivery of LLM supported investment proposal summaries for end clients, effectively
reducing the time to finalize an investment proposal to a fraction of the original time.

e Owned domain expertise for wealth management and financial products, resolving complex
business-regulatory-technical trade-offs and unblocking product decisions that enabled timely delivery of
compliant platform features.

e Overhauled Evooq's portfolio optimizer fromm methodology to UX, by simplifying common use-cases,
which ended up massively increasing adoption and adding additional 2M ARR.

e Owned the company’s regulatory watch (e.g., LSFin, MiFID II, ...), mapping new changes to actual required
changes across the platforms, and dispatching them to relevant product teams.

e Run a multi-module multi-team roadmap which balanced solving client problems and technical
advances, resulting in low technical debt and timely bug fixes.

Evooq Oct. 2022 - Jan. 2025
Product Owner Lausanne, Switzerland

e Built a data pipeline ingesting technical and macro economical data, transforming technical documents
that would take a day to build into real-time dashboards.
Evooq Feb. 2019 - Oct. 2022
Software Engineer Lausanne, Switzerland

e Delivered a user-facing portfolio optimizer by collaborating closely with product and quant teams,
reducing the time from portfolio construction to conversion by over 200%.

e Researched and developed a recormmendation engine for financial products using a dataset of 11k client
profiles; the proof of concept was integrated into the product and became a long-term differentiator.

Credit Suisse Feb. 2018 - Aug. 2018
Data Science Intern Lausanne, Switzerland
EDUCATION

Federal Institute of Technology Lausanne (EPFL) Aug. 2019
MSc in Computer Science Lausanne, Switzerland

e Focused on Foundations of Software and Machine Learning.

SKILLS & INTERESTS

Skills: Agile Methodologies; B2B; Client Management; Competitive Analysis; Discovery; Innovation; ML/AI;
Market Research; Problem-Solving; Product Strategy; Product Strategy; Roadmap Planning; Software
Architecture; Stakeholder Management; Technical Product Leadership; UX Design; User Research

Technologies: Java; Kotlin; Scala; Spring; Typescript; Vue; Python; SQL; NoSQL
Languages: Italian (native); English (fluent); French (fluent); German (low-intermediate)

Interests: new tech; cooking & baking; rock climbing; weightlifting; cycling
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